YOUR ROLE AS ADMINISTRATORS

IN ENDING EARLY CHILDHOOD
EXCLUSIONARY DISCIPLINE

A STRONG FOUNDATION FOR MENTAL HEALTH BEGINS EARLY

Children’s mental health is like the levelness of a table.
Stable, level tables do what we need tables to do.

A wobbly table can get back to stable with the right supports,

especially if the wobble is found early.’

EARLY EXPERIENCES BUILD THE I ARCHITECTURE OF THE BRAIN"

Early childhood educators can provide the supportive relationships
and environments that build healthy brains and solid kids.

Educators and parents can spot delays early to help prevent mental health issues.

BUT TOO MANY KIDS MISS OUT BECAUSE OF SUSPENSION OR EXPULSION

When kids are excluded like this, they end up farther behind.
Some kids are excluded far more often than others.

BLACK PRESCHOOL STUDENTS WHITE PRESCHOOL STUDENTS
Enrolled Suspended Boys are Enrolled Suspended

suspended
4.5 times as
often as girls4 @

Exclusion may happen even more often, such as when families
are constantly asked to pick their child up early, which means they miss work.

WHAT CAN YOU DO TO END THIS PROBLEM?

Do you know the numbers in your program?
Make a pledge with other Milwaukee early childhood centers
to keep kids in school. End Expulsion, Ignite Inclusion!
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CHECK THE BACK FOR WAYS T0O PROVIDE THAT EXTRA NEEDED SUPPORT

>




WHAT YOU CAN DO TO IGNITE INCLUSION

INCLUSION MEANS ALL KIDS

Have a clear policy that suspension
and expulsion are prohibited.

Make sure teachers & families know
your discipline practices & how
mental health referrals can be made.

Provide training, resources, and T
discussions to your educators NO SUCH THING AS A BAD KID

to prevent racial (implicit) bias.

Keep child development - what kids
are able to do at different ages -

I iscipli
Collect data on discipline & separate in mind when designing policies.

by race, gender, & other factors.

Remove language that would label a
kid as a criminal or otherwise negatively

KIDS, TEACHERS & FAMILIES DO WELL IF THEY CAN ° [z e ST ES R eg)

Train teachers and parents on
development screening.

Help reduce stress with program
design & activities (like mindfulness).

“Children aren’t born knowing how to
make friends, wait patiently, care for
others, and manage their emotions".?

Use multiple ways to connect parents
with one another & with teachers.

Provide teachers with free resources
on social-emotional learning (SEL).

Adults need practice too. |T TAKES A V||.|.AGE; WE ARE THE VILLAGE
Exclusion is an "adult's decision Engage parents/caregivers in
based on feeling they have (or don't) decision-making with surveys, focus
the resources to meet the needs of , groups, leadership teams, training, etc.

kids with challenging behaviors."
Team up with mental health providers,

especially Infant & Early Childhood Mental

RESOURCES to get YOU started Health Consultants (IECMHC).
Recommended Policies
https://preventexpulsion.org/recommended Actively form partnerships with
-policies-practices/ .
community resources and connect
Explore Implicit Bias them to teachers and families.

https://www.zerotothree.org/resources/series/

preventing-expulsion-from-preschool-and-child-care Advocate with policymakers & funders

Implement SEL on pay increases, reducing toxic stress, &

https://www.pbis.org/topics/early-childhood-pbis funding training, Screening, & research.

mkekids.org/how-to-help/toolkit.html
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